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MEMORANDUM FOR: 
INFO : 
SUBJECT : 


Chief, Programs and Budgeting Staff, OC 
ADP Systems Administrator, OC 
Modifications to New CATRAN Program 


1. The attached modification proposal to the new CATRAN 
program is submitted for concurrence or comment. This 
modification will require a complete rewrite of the new CATRAN 
document. We would expect that the new document could be 
ready, along with the required software changes, by 1 July 
1975. Please examine the reporting categories to ensure that 
all required information is included, 

2. A Computer Services Request, Form 930, should be 
submitted to OJCS as soon as the modification prop osal has 
been approved in order to continue the services of | 

OJCS Programmer assigned to the CATRAN program rewrite. 
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Chief of Operations, OC 
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CIA OUT - ..Number of CIA Command cables SENT 
CIA IN - Number of CIA Command cables RECEIVED 
T/P OUT - Number of CIA telepouches SENT 
T/P IN - Number of CIA telepouches RECEIVED 


CIA CEC OUT - Number of CIA criticom 
cables SENT 

CIA CEC IN - Number of CIA criticom 

cables RECEIVED 

VIP SENT - Other agency VIP traffic handled exclusively by 
CIA personnel SENT 

VIP RECEIVED - Other agency VIP traffic handled exclusively 
by CIA personnel RECEIVED 

ACTIVATIONS - After-hours activations for any of the above 
type traffic 

MANDAYS TDY - Number of TDY man-days expended within the Area. 
Reported by Area Hqs . 

OFFLINE WORKLOAD - Total number of messages handled via OTP, 

OTT, HL-17 or Other means. Each category reported separately. 

CIRCUIT WORKLOAD [By Transmission Means) - Number of trans- 
missions/receptions by category as follows: 


RECORD Channel 
VOICE Channel 


LEASE LINE or ALLOCATED CIRCUIT 
OTHER 

(The above will apply only to circuits where CIA personnel 
operate the traffic terminals of either or both ends of the 
circuit) 
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